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1. Introduction
	Type your introduction here. Briefly describe the setting, the patient safety issue or sentinel event, and its significance.


2. Description of the Event and Impact
	Describe what happened, who was affected, and the actual or potential outcomes of the event.


3. Root-Cause Analysis
	Identify and analyze the primary root cause(s) and contributing factors. Discuss human, system, policy, and organizational influences and their degree of contribution.


4. Summary of Root Causes and Contributing Factors
	Clearly list the root cause(s) and summarize associated contributing factors. Include relevant categories such as communication, training, environment, or policy.


5. Evidence-Based Strategies
	Summarize current scholarly evidence related to this safety issue and explain how these strategies apply to preventing recurrence in this setting.


6. Safety Improvement Plan
	Describe specific, feasible actions to address each root cause. Note whether risks are eliminated, controlled, or accepted (E/C/A).


7. Implementation Details
	Explain new or revised processes, education or training plans, implementation timelines, and desired outcomes.


8. Organizational Resources
	Identify and prioritize existing organizational resources that will support successful implementation of the safety improvement plan.


9. Conclusion
	Summarize key findings, restate the importance of the safety improvement plan, and note anticipated impacts on patient safety and quality of care.


References
APA References
	List all references here in correct APA 7th edition format.



